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Phan tlch SWOT
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DIEM MANH

TOP thwong hiéu thiét bj vé
sinh 1&n nhat Viét Nam

Hé théng dai ly rong khép

S& hiru nhiéu céng nghé ciing
nhw nha may quy mo

Doanh thu dang 6n dinh

PIEM YEU

Marketing online con yéu

Chuwa quang cao/PR cho hé
thdéng dai ly trén cac kénh
online

Bang phan tich SWOT

Nhu cau xay dwng tang cao

Khach hang nhan thiy diém
bat lgi tir viéc str dung san
pham tréi noi, gia ré

Nhu ciu vé thdm my ngay
cang tang cao khi xay dwng
nha &, céng trinh. Bac biét nha
tdm nha vé sinh 1a mét trong
nhirng noi dwgc moi nguoi
dac biét quan tdm chu y.

THACH THUC

Bi canh tranh manh bé&i phan
khuc thap véi gia ré va pha
khap

Bi tut lai trong cuéc dua i
marketing onlin’e SO v&i nhiéu
thwong hiéu, doi thu khac
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So dd kénh



KHACH HANG PAU cuOi

_________________




Khach hang 13 ai? hé théng dai ly hay khach hang dau cudi?

Ké hoach marketing la tiép can nhém khach hang nao?

Phan bb ngan sach marketing nhw thé nao?

Marketing lam sao dé khéng xung dot |gi ich clia cadc nhém khach hang
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Khach hang muc tieu
va dinh huwdng tiep can



Nhan
khau hoc

Chan
dung

Quyét
dinh mua
hang

Tiép can

Nhom khach hang va n
dung tiep can

3 thé 3 thé v Daily tiém nan Céng ty xay dwng, nha : 5 A £
He thong NPP Hg thong dai ly (muén tryc’vthénh dai ly mc’vig) thau Khach hang dau cuoi
Nam NAM NAM NAM NAM/NC
30-50 TUOI 30-50 TUOI 30-50 TUOI 25-45 TUOI 20-45 TUOI

Chu doanh nghiép/dai ly
bd phan thu mua/kinh doanh

tho, nha thau, cong ty
xay dung va céc tb
chtrc/ca nhan trong
nganh xay dwng

tAt ca cac ca nhan déu c6 thé phat sinh
nhu cau khi thiét bi can thay thé hoac
xay dwng cong trinh maoi.

Nhu cAu khach hang, gia ca, chiét khau, d0 pha thi trwdng clia Hang, chinh
sach, wu dai, qua tang, chwong trinh, quan hé khach hang

DPam bao yéu ciu cong
trinh, d6 t‘huén tién, gia
ca, yéu cau khach hang

Chét lwvong tét, d6 bén cao, tinh thAm
my, cng nang...

Gii thiéu vé san pham, gia ca, chinh sach, wu d3i va ndi dung marketing
hap dan

néu ra van dé => cung cap thong tin vé san pham => mua hang, hwéng

dan str dung

- Tai sao thiét bj thwong xuyén bi ro ri nwéc?

- Thiét bi nha vé sinh thwéong bi 6 vang, déng can

- Tiéu chi lwa chon thiét bi cho céng trinh

- Lwa chon thiét bi phu hop véi khéng gian phong tam

- Lam sao dé khoéng dau dau véi héa don nwéc hang thang ?!




NOi dung minh hoa

Van dé cua khach hang
Thiét bi hdng hoc, ro ri
Nha tam thiéu tinh tham my,

xudng cap sau thdi gian ngan st
dwng

San pham chat lugng, chinh
sach hap dan

Cung cap thong tin, kién thirc

Cung cap théng tin vé san pham (nguyén
vat liéu

Céch thi cong lap dat thiét bj dung cach

Thiet ké nha tam, nha vé sinh pht hop,
tiét kiém va tham my

G!c')’i thiéu chinh sach, wu dai, chiét khau
hap dan

Giai quyét van de
Lwa chon phu hop

Trai nghiém st dung san
pham

Cham séc va quan hé
khach hang

Cung cap théng tin ve
chinh sach dén dung muc
tiéu

Review céac céng trinh st dung thiét bj
Luxta

Nhéc dén céac van dé ma khach hang méc
phai va hudéng giai quyeét.

Review cac cbng trinh nha tdm nha vé sinh dep (st
dung thiét bj Luxta)

So sénh véi cac san phdm khéc trén thi truong
Video huéng dan thi céng, st dung sén phdm

Trai nghiém cua Ca Si Xuan Khanh
sau 1 ndm thay thé thiét bj ci
chuyén sang st dung sén phadm
cua Luxta
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Phan bd kénh
va cong cu marketing



ONLINE

OFFLINE

Sw kién
Bill board Event Tai tro
Héi nghj

Shop

POSM Qua tang deco

X X

Ngodi ra con mot s6 kénh phu tro khdc: Quan hé khdch hang, Google maps...
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Hanh trinh khach hang
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Facebook ads

Google ads
(tim kiém)

KiCH THiCH

NHU cAu Google ads

(hién thi)

SEO

Tiktok ads

U

P e e S

Google
Business

Chanel
(Tiktok, Youtube)

KENH BO TRQ’
Booking PR

E-commerce

. e o - - - - - - ———

>

- ————

List Form

A i

Hanh trinh khach hang

Khach hang
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Marketing Online



So do trién khai

Google Dislay Cham séc khach hang

Tiktok ads Social remaketing

Booking Pr

Facebook ads Google ads & SEO

QUAN TAM

/ 0 \/./
Plan & Viral Media E-Commerce

@ Cham séc tw van khach hang

khach hang



Nghién ctru va Phan tich doi thu va diéu Ddng tai content va toi vu Nghiém thu du 4n va tiép
research bo chinh UX-UI va cau trdc onpage schema cho céac tuc duy tri thir hang b
keyword SEO website URL SEO keyword SEO

Lén chién
M ---- G _ - - - U - -- Oy - - - - - - - - - - -
khai SEO

Lén outline va content SEQ Trién khai Entity onsite va Trién khai Internal link va
dam bao dlng intent thi Entity offsite cho thuong backlink thic day thd hang
truong hiéu b6 keyword SEO



Google

Khach hang gap van de

o & B Google

thiét bi vé sinh bi ro nudc X

@ Hinhdnh (3 Video @ Tintkc : Thém Céng cu

g 39.300.000 két qud (0,42 gidy

Bon cau bi ro fi néc do van xa

+ Do mut cao su giira bé chira, van xa, bon cau da bi rach, bi man. Cach xi ly: + Dau
tién, tién hanh khéa van xa nuéc vao bon cau, cho xa hét niréc cé trong bdn bé chira. +
Thao van xa ra va dling nuéc gidm, xa bong hay nwéc tay rira dé vé sinh lai cho sach

12 thg 10, 2022

https://luxta.com.vn v

Céch slra bdn cau bj ri nudc nhanh chéng véi vai thao tac

@ Gidithiéu vé doan trich ndibat + B Phan hd

https://luxta.com.vn v

Céch stra bon cau bi ri nuéc lién tuc tai nha nhanh chéng

18 thg 3, 2022 — Khéa van cép nwérc trong nha vé sinh lai réi can than thao tirng bé phan clia
bé chira bdn ciu ra. Tién hanh kiém tra va slra chia cac thiét bi da ...

https:/luxta.com.vn ~
5+ Cach stra bon cau bi ri nwéc: nguyén nhan va cach xu ly
B6n cu bi ri nwérc 1a nguyén nhan khién nha vé sinh cla ban luén trong tinh trang 4m wét
cling nhi chi phi tién nwréc ting cao. DE gidi quyét van dé nay,
Xép hang: 4,9 - 87 danh gia

Nguyén nhan ndo khién bdn cdu bi rd i xung quanh day? v

Cach khéc phuc bén cau bi chdy nudc? v

Tim kiém thong tin kién thirc

X m 4 @ Q Google

cach Ira chon thiét bj vé sinh nha tam

Q Tadtcd (@ Hinhdnh ([ Video @ Tintc :Thém Céng cu

Khodng 13.200.000 két qua (0,48 giay)

Khi mua thiét bi vé sinh, ban can chu y cac diém sau:

1. Dién tich: Ban dwa vao dién tich phong tdm (réng hay hep) dé Iwa chon thiét bi phi
hop.

2. Ban nén mua theo combo s&n pham duoc set up sén dé dam bao dong bé va tiét
kiém chi phi.

3. Chi phi: Can ctr vao kha nang chi tra dé Iwa chon thiét bi cho gia dinh

Muc khac... - 3thg 2, 2021

https://luxta.com.vn v

Kinh nghiém mua thiét bj vé sinh tir A dén Z cho ngui tiéu ...

@ Gioi thié antrichndibat - J@ Phan hdi

https://luxta.com.vn ~

Kinh nghiém mua thiét bi vé sinh ctia k§ su dau nganh -

Chon haing c6 thurong hiéu khi mua thiét bi vé sinh. Nén Iwa chon nhitng hang c6 thuong hiéu
16n di dAu trong nganh nhy Inax, Toto, Caesar, . Ho 1a nhitng tén tudi

Chon Iya chét liéu ca thiét bi... - Cach phan biét thiét bi vé sinh

https://luxta.com.vn ~
6 tw van kinh nghiém chon mua thiét bi vé sinh & dau? Hang ...
9thg 7. 2017 — Thiét bi vé sinh Toto: xut x(r Nhat Ban - Thiét bi vé sinh Inax: xuat x&r Nhat
Ban - Thiét bi vé sinh Caesar: xuat x(r Dai Loan - Thiét bj vé sinh

Kinh nghiém mua thiét bi vé& sinh - T van thiét bi vé sinh INAX

Tiep can trwec tiep

thiét bi vé sinh luxta X m § @ Q

Q Tatcd (@ Hinhdanh @Tintlc [ Video  : Thém Céngcu

Khodng 65.900 két qua (0,42 giay)

https://luxta.com.vn > v

Trang cha » LUXTA

Thiét ké thanh lich, tinh t& nhe nhang théi strc séng vao khéng gian va hé tro ... chiing cho tai
nang va sirc sang tao bén bi clia nhitng nghé nhan bac thay. Vé

DOWNLOAD

SUF VE SINH - BON CAU MOT KHOI - BON CAU THONG MINH

GIOI THIEU VE NHA MAY

Nha may thiét bi vé sinh Luxta toa lac tai Khu céng nghiép Bong

Ban Cau 1 Khéi Luxta LT-101

Khéng chi d@&m bao tinh sach s& von 1a yéu cau quan trong d6i

Thiét bi vé sinh luxta 11101x3
THIET BI VE SINH LUXTA L1101X3 .. Your browser can't

Cac két qua khac ti¥ luxta.com.vn »

https://hita.com.vn » luxta-204 ~

[PAILY CAP 1] Thiét bi vé sinh sen voi Luxta chinh hang

Chuyén ban thiét bi vé sinh Luxta cho phong tdm, cam két hang chinh hang, gia ré khu vurc
TPHCM, mién phi van chuyén, giao hang nhanh, nhiéu vu di

https://luxtavietnam.com > catalogue-thiet-bi-ve-sinh-lu... v

Catalogue Thiét Bj V& Sinh Luxta 2021
Catalogue Thiét Bi V& Sinh Luxta 2021 ... V&i sy Gau tw nghiém tdc va dai han két hop voi
cong nghé hién dai cla thé gidi, Luxta quyét tdm tré thanh theong hiéu



Nhém tir khéa

Tw khéa
voi sen bi ro ri nwéc
Hdéa don dién nuwdce tang vot
Bdn tdm bi déng can
Lwa chon thiét bi sao cho nha tdm dep

Lwa chon thiét bi vé sinh bén va tiét kiem

Théng tin, kién
thoc

khac phuc voi sen bj ro ri

nhirng thiét bi nao tén nuéc

Céch xt ly khi bdn tdm, nha vé sinh bj déng can
Tham quan can hd cla ngudi mau Minh Hang

Inox 304 la gi

Case study thuc té

Xu hwéng thiét ké nha tdm hién nay l1a gi ?

Céch tay trang thiét bi, nha vé sinh

Chi phi xay dwng, sira chira nha vé sinh |la bao nhiéu

T khéa chuyén
doi

thiét bj vé sinh

bon tAm, voi sen, lavabo
thiét ké nha tam

bang gia thiét bj vé sinh

dai ly luxta

Thiét bj nha vé sinh nao tbt ?

Thiét bj vé sinh mua cutia thwong hiéu nao

Bang gia thiét bj vé sinh

Mua thiét bi vé sinh & ABC (ABC: TPHCM, Béng Nai,
Nam Binh, Quang Ngai..)




Facebook ads

Case study thyc té Péi twong Nham muc tiéu

Trai nghiém thay dbi thiét bi nha vé sinh qua cac nha thau
san pham cla Luxta

xay dwng

thiét ké noi that

Thiét bj nha vé sinh thwdng xuyén bi héng ? A N .
thi cong cbng trinh

Do tudi: 25 - 50

Vi tri va Quy mé déi twong 8L ey CUig
Hoéa don nwéce tdng cao Mién Bac: 1.200.000 trang tri ndi ngoai that
Mién Trung va Nam: 2.900.000 .
o kién trac
y n . . Ay L Gigi tinh: Nam
Tham quan cong trinh ABC (c6 st dung thiét bi _ A R
clia Luxta) Ky thuat xay dwng dan dung
) ] o X . ) trang tri nha ctra
Chinh sach dai ly, mua si, mua sé lwgng I&n
Thu hep d6i Twong :
Hwéng dan tw 1Ap dat thiét bi vé sinh tai nha N TILED NG et Whieihig) i
Vi Tri Mién Béc 200.000/ngay - 6.000.000/thang

khac Vi Tri Mién Trung va Nam 100.000/ngay - 3.000.000/thang




Facebook Ads

Noi dung » Dua ra cac van deé khach hang mac phai
(hinh anh/video kém content) « U'ng dung thuwc té va chat lwvong cua thiét bi vé
sinh Luxta

« So sanh san pham
« Test san pham
« Cobng nang...

Vi tri Ca nuwdec, tap trung vao mét sé tinh trong diém nhuw:
TPHCM, Béng Nai, Binh Dwong, Ha Noi, Bac Ninh,
Hai phong ...




Pang tin trén cac trang bao danh cho xay dwng,
bat dong san voi cac chuyén muc vé néi that,
kién truc, xay dwng, bat dong san

Mbi thang mét bai viét quang ba trén céac bao,
dién dan. Téng cdng sé booking 3-4 bai viét trong
quy

Case study thuwc té

“Yén tdm vé nha tdm khéng co6 van dé”

N

“tham quan can hé cua gia dinh Ca si Hoa Lam"

“Luxta, lich st hinh thanh va vj thé”

Booking PR



Phat trién san thwong mai dién t¢ nham
tang d6 phu, tang tinh nhan dién thwong
hiéu cling nhw tao thi trwdng cho cac dai ly.

QUAN TAM

Lwot mua thap

Lwot danh gia chwa nhiéu

Tham gia nhiéu hon céac chwong trinh cGa san
Lwot hién thi thap

Chuwa c6 san pham cht luc

Kéo traffic tir cac kénh khac

Nhan wu dai khi mua hang tai san
Tang céac chi s6 théng qua d&t don ao
Seeding

Trién khai quang c&o hién thi

Lwa chon nhém san pham cha luwc

8:19 [ .. BT 818 DO @ o Al al =@
Q Tim kiém trong ctra hang e ’ luxta @ ’ ?Loc

Trang Chu Khuyén mai Thu vién danh... . L ) »
. Lién quan MG&i nhat Ban chay Gia

O tuxta | g, O tuxta | i, O tuxta | g, Ouuxta
| =7 '
thy { 1 ) ’ S r
n N |

Voi Chéau Rira Voi Chéau Rira [Tang Kém Voi

Mat | Voi... Mat | Voi... Day Cép... Ma

d 920.000 d1.260.000 d1.600.000 d7

= B cay sen voi tam Hop kim B6 Voi Sen Tam Cao Cap
(Ki€u Tron kiém xit) - Cao c... LUXTA T20- BH 1 nam- Ha...
d1.600.000 & d192.100
| #Shopdacbiet | #Shopdacbiet ‘ Mua gia ban b
T I Daban 1 Dabdn7
© Ha Noi ®TP. H6 Chi Minh

GuaoNHANH 1L 37%
NHA CUA & DOISONG
Luxts

0979880459

< o

Voi Nudc Rira Chén lanh

Son béng go, phu béng,

pht m&, chéng thdm, chén... Luxta L3105, bdo hanh 3 n...
: d¢30.960 ~ ¢151.200 d254.000 ¢400.000
b B = & @ NI (#svopdoctio] [ #Shopdectie
San pham Danh muyc Dao Chat D4 ban 685 Paban 10




QUAN TAM

E - Commerce

Bang ké hoach trién khai

Phan loai 0 ié Dinh hinh
Deal séc San phadm mai + tang kém san pham
Flash sale Tham gia chwong trinh Flash Sale

) Tham gia cac chuwong trinh
Mién phi quang ba, téi wu cap nhat va [Pang tai san pham
cham soc gian hang

Téi wu hinh anh Hinh anh mai, day dud, kém video
SHOPEE
Hb tro’ tir facebook Post bai gi¢i thiéu chwong trinh va quang céo
TIKI
] . E-commerce ads Top twr khoa
LAZADA Ton phi Phat trién
Don ao Tang lwot danh gia
Banner Dong bo véi social
Cham séc gian hang -
Gidi thiéu Dong bd véi social
Tra & tin nhan Tra 1&i tin nhan ngay lap trc, tang danh gia vé phan hoéi khach hang

Cham séc¢ khach hang
Gwi hang GUi hang trong 24h, tdng danh gia vé thi gian giao hang




2 SEO & Google Ads

Déi, voi nhom khach hang quan tam thi
chién dich SEO va Google Ads sé tap trung

Nhém tw khéa

. , . , , . , , , - vOi sen
vao cac tw khoa, nhom tr khéa cé mire dd e

2 2 bon tam
chuyén doi cao. s —
San pham voi xit

bon tam
bo xa

Dai ly thiét bj vé sinh

Dai ly thiét bi vé sinh uy tin

Dai ly luxta

Pai ly thiét bi vé sinh tai X ( X: Quan 9, Nha Be, Dng
Nai...)

Pai ly

Bang gia thiét bj vé sinh

Nha phan phbi thiét bj vé sinh

Khac Nha may san xuét thiét bj vé sinh

thwong hiéu thiét bi vé sinh chét lwong

thiét bj vé sinh dep




QUAN TAM

e Hién tai Google Business/Google Map hién
chwa duwoc trien khai, quan ly cho tong
cong ty

e Chua tao dia diém Google Map cho hé
thong dai ly

Google Business

D. 164
=
o
(93]

7 [~ S
YRR CLELE B l¢Vinouwige o

thiét bi vé sinh Luxta A
Trang web Chi dworng Luu Goi
5,0 2 danh gia trén Google

Ctra hang ban dung cu nha tdm & H6 Chi Minh

Cac tuy chon dich vu: Mua sam tai ctra hang - Nhan tai ctra hang -
Giao hang

Pia chi: 2C D. S6 10, Binh Hwng Hoa A, Binh Tan, Thanh phd H6
Chi Minh 700000

Cac gio: D4 dong clra - M& IGC 8:00 Th6 ~

Dién thoai: 093 404 80 60

D€ xuat chinh sia - Ban s& hifu doanh nghiép nay?

Héi va dap e
5 R & Dat cau hoi

Xem tat ca céu hdi (1)

5) G t&i dién thoai cla ban G

Bai danh gia @ Viét bai danh gia  Thém anh

2 danh gia trén Google



- o - - —— S ——

) il
' khach hang cé

chot sales nhu ciu m& dai ly

khach hang
tr Marketing

khach héng tlr cac
nguon khac

-4

N ————
o

_______________________________________________________________

Can thwc hién:
e Thuwc hién ddng bo va day du plan
e BO Sale-kit, POSM
e S dung linh ddng ngan sach, gidm ngan sach chién dich trong nhirng thang thap diém (cudi ndm), tap trung

vao cac thang clia quy 3 - quy cao diém xay dwng



cung cap nguyén lidu chét luong cho qua trinh marketing noi
chung va rat nhiéu an pham khac noi riéng

Ké hoach san xuat néi dung

Hinh anh

Anh céng nghiép

Nén trang

Update website, update e-commerce, thiét ké cac
an pham

Anh chi tiét

Chi tiét cac phan, thanh phan san pham

Update website, update e-commerce, thiét ké cac
4n pham

Anh cong dung

Chiu nhiét, chiu lwc, str dung sau thdi gian dai

Noi dung truyén théng social, quang céo

Anh sang tw liéu

Phéi cdnh vé san phdm

N6i dung truyén théng social, quang céo

Anh st dung

Tai céng trinh da thi céng

Noi dung truyén théng social, quang céo

Video

Vid,eo gi¢i thiéu san
pham

Chi tiét san pham, video render

N6i dung truyén théng social, quang céo

Video cpng dung
san pham

Tai cong trinh sau khi thi cong

N6i dung truyén théng social, quang céo

Video test san
pham

Test chiu lwc, ri séc

N6i dung truyén théng social, quang céo

Viral video

TVC tbng quan

N6i dung truyén théng social, quang céo
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Marketing Offline



Nhém tir khéa

POSM, Qua tang
cho dai ly, khach
hang

Loai hinh
Ao thun Luxta
Non bao hiém Luxta
Sb tay Luxta
Ao mua Luxta

Catalogue, brochure sé&n pham

Shop Deco/ Bang
hiéu

Thiét 1ap chinh sach hd tro

Hb tro quay ké Luxta cho cac dai ly da diéu kién

Hb tro bang hiéu Luxta cho cac dai ly du diéu kién

H tro trang tri, setup quay k&, bang hiéu cho dai ly méi

khac

Event/sw kién/tai
tror

Tham gia cac hdi cho, trién 1am
tai tro sw kién (van nghé, thé duc thé thao) trong nganh

T chirc cac budi event, hdi nghi khach hang nham duy tri méi quan
hé va tim kiém thém co hoi

Tai tro thiét bi cho cac cong trinh nha & xa hdi, cong déng

khac

Marketing Offline

Hinh &nh tham khdo vé bang hiéu dai ly ctia mot céng ty trong
nganh xdy dung
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Trién khai



Kénh

Marketing Online

Marketing Offline

Coéng viéc
Cham sé6c Fanpage, Facebook ads
Cham séc website va SEO website
Trién khai Google Ads
Trién khai xay dwng san TMDT
Trién khai Google Business/Google Map
Booking PR
Khac
Qua tang cho dai ly, khach hang
Hé tro’ hé théng dai ly
Shop-Deco, quay ké, bang hiéu
Tham gia héi cho, trién 1am
Event/ngay héi khach hang
Tai tror sw kién

Tai tr cong dong, xa hoi



Quy 2 va quy 3

1. SEO Website
2. Chuan héa lai cic kénh
marketing va san

100.000.000D

50.000.000D

50.000.000D

100.000.000D

TIMELINE CONG VIEC VA NGAN SACH DU KIEN TRONG TU'NG GIAI DOAN




Thank you for listening!

Tai liéu nay duwoc chuan bi trong vong 1 ngay nén cac thong tin s& khong duwoc chinh xac va chi mang tinh tham khao.
Ngoa/ ra c6 thé c6 nhiéu cong viéc da duoc cong ty trién khai nhwng khong tim kiém duwoc théng tin.
Mot sé y tuéng, cong viéc can thiét c6 thé bj bd qua hodc khong co6 thoi gian dé chuén bj trong tai lidu nay
Ré&t mong quy vi thdng cdm néu cé bat ky sai sét nao.

Céng Ty C6 Phan SXTM Nam b6



