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Nhan dinh vé thi truosng F&B
Viét Nam 2025-2030

e Thi trudng kinh t& Viét Nam va thé gidi . , ,
van dang déi mat vai tinh hinh kinh té, dia- Cco HQ' THACH THUC

chinh tri phtc tap. Kinh t& van chiu suy

e Thitrudng dang cin cac sdn phdm ro rang, minh bach, hudng e Kinh té khd khan, ngudi tiéu dung that chat chi tiéu
giam hau dai dich. tdi suc khde ngudi tiéu dung e Nganh F&B canh tranh khéc liét, vd8i nhiéu san phadm dong
e Nhu ciu tidu dl\Jng clla nguﬁji dan dang o E)c.>| tﬁu canh traAnh cuamc\ua ca:c (lzlong,.sap phim :cu(j\ng tu Blln\g sa? pharrl khac nhau. Chua ké dén lién tuc co cac san pham
- , i . ) . . tai Viet Nam khong nhiéu, chi co 2 cai tén noi bat la Yakult va mJdi ra mat
giam dang ké so vdi trudc va nganh F&B, Proby

FMCG bi anh hudng mot cach ro rét.

e Dic biét thdi gian gan day cé hang loat
drama vé van dé thuc pham ban, hang gi3,
hang trai phép lam tam ly ngudi tiéu dung
doi véi cac sdn phdm an udng suy giam

e Tuy nhién day cling la mét cg hdi déi vdi CA‘N LAM Gi KHACH HANG

nhitng sdn phdm rd rang, minh bach,

e Minh bach vé sdn phadm, chat lugng sdn phdm va céc ching e Ngudi tiéu dung ngay cang doi héi cao vé chat lugng san
hudng tdi suc khde nguai tiéu dung. nhan kiém dinh vé san pham pham, dac biét la cac san pham lién quan tdi 8n udng va suc
e DAau tu marketing bai ban va song song vdi cac kénh online, khoe.
offline, trade marketing. e Dac biét la nhdm khach hang tré dang tré thanh nhiing tép
e M3 rong cac diém ban khi ma cac sdn phdm F&B khac dang khach hang théng minh han.
canh tranh khéc liét trén cdc nén tang online e Né&u gidi quyét dudc bai todn chat luong va suic khée thi hoan

toan cd thé tao ra su khdc biét, thuong hiéu va su trung thanh
clia khach hang



Timeline Marketing & Business

- Doanh thu

Ngan sach marketing

06/2025 07/2025 08/2025 09/2025 10/2025 11/2025 12/2025 01/2026 02/2025 03/2025 04/2025 05/2025

Xay dung marketing co ban va chuan bi cho cac giai doan sau
Chién dich 1: Ra mat s3n pham

Chién dich 2: Tét

Duy tri hoat dong
Chién dich 3



Muc tiéu tang truéng doanh thu

Doanh thu

Ngan sach marketing

06/2025 07/2025 08/2025 09/2025 10/2025 11/2025 12/2025 01/2025 02/2025 03/2025 04/2025 05/2025

e V4i muc tiéu xay dung nén tang marketing trong 2 thang dau, tao nén tdng dé trién khai cic chién dich
marketing & giai doan cdc thang tiép theo (tU thdng th 3 tré di) dé tang trudng doanh thu.

e Dat diém hoa vén & muc doanh thu ~4 ty déng vao thdi diém 11-12/2025

e Trong dd ting trudng doanh thu dat cao nhat vao giai doan 1-2/2026 (tuong Ung vdi thang 11-12 dm lich -
giai doan cao diém nganh F&B Viét Nam)

e Sau giai doan 2/2026 la giai doan chu ky nganh trong nam gidm, day sé la giai doan danh gid lai va lén ké
hoach cho giai doan tiép theo 2/2026-2/2027



GIAI DOAN 1

XAY DUNG NEN TANG 1A DOAN 3
MARKETING CO BAN o o
CHIEN DICH TET

e Cham sdéc cac kénh social déu dan

e Xay dung website, update sp, thong tin, chinh sach 2025-2026
e Xay dung va phat trién san e Live stream lién tuc 14 ngay
e Qudng cdo tang nhan dién va cdac chi s6 cho cac kénh l3p lai sdn pham.
e Setup 2 san Tiktok shop va Shopee. M4 tiép thi lién e Duy tri quang cdo hién thi
két, tang cdac chi s6 théng qua don 3o va seeding. cla giai doan 2
e Tang cac diém ban kénh MT trén dia ban TPHCM e PR truyén thdng khi dén
ngay thu 10.

1.6.2025 1.8.2025 1.11.2025 30.2.2026

GIAI DOAN 2

CHIEN DICH “X|T-XI” -
NUGC UONG DANH
CHO D0 AN cAY

e Booking review food s6 lugng Lldn vdi
cac KOL nha.

e Quang cdo hién thi

o OOH

M a rkEti n g ti m e li n e ) Hg’?leo:talegir(;%r?gstarumy%lri]ntghéng lién
quan khac
1/6/2025-30/2/2026




Chan dung khach hang (Costumer Insight)

Dic diém hanh vi:
e Yéu thich 8n udng, chdm sdc sic dep, theo dudi phong cich sdéng healthy
e Thudng xuyén s dung mang xa hoi, dac biét la Instagram, TikTok
e Co thdi quen lui tdi cac clra hang tién Lgi nhu GS25, Circle K, 7-Eleven
e Bi dnh hudng manh bdi van hda Han Quéc: 8m thuc, my phdm, phim anh, thdi trang

Nhu ciu néi bat:
e Tim kiém san phdm ho trg tiéu héa, dep da, tdnhg mién dich
e Ua chudng san pham mdi la, trendy, cé thiét ké thdm my cao
e Mudn két hgp gitrta cong dung va phong cach séng hién dai

Thong diép phu hagp:
e “Bling l&n dé& chill — khde bung, dep da, chun vibe Seoul”
e “Mbt chai mdi ngay — nhe bung, dep ddng, sdng mood”

Pic diém hanh vi:
e M&t nhdm theo lifestyle khoe manh: tap gym, kiém sodat dinh dudng
e Nhdm khdc cé théi quen x3a giao, thich uéng rugu/dé uéng cé cén
Thudng tim kiém san phdm hé trg gidi rudu, detox, tinh tdo nhanh
Ua thich su tién Lgi, cé thé dung ngay sau khi 8n hodc uéng

Nhu ciu néi bat:
e Tang dé khang, hd trg tiéu hda khi &n uéng linh hoat
e S3n pham gidi rudu hodc dung nhu mixer két hgp rugu nhe
e Ua chudng cdm gidc manh, sang khodi, dé uéng, vi la

Thong diép phu hgp:
e “Say thi van say — nhung say dep, say kiém soat”
e “Bling x Soju — bd dd6i khdng thé thiéu cho ban nhiu sang”



Xay dung noi dung

Content
direction

Content pillar
(selling point)

Content angle



Content Direction

Dé xuit sir dung bao bi thiét ké ndi bat “Bling Booster

>

>

Nhan dién thudng hiéu: Nang cao hinh anh Bling Booster vai su tré
trung, trendy va mang dam phong cach séng (lifestyle).

Khd nang lan truyén: Tao ndi dung dé lan truyén, dé chia sé, phu
hdp vdéi hanh vi ngudi dung trén cac nén tdng mang xa hoi.

Truyén tdi thdng diép: Chia sé cong dung va cong nghé sdn pham mot
cach tu nhién thdng qua ké chuyén (storytelling), bat trend va noi
dung giai tri cé chiéu sau.

K&t ndi cdm xuc: Xay dung mai lién hé cdm xuic vdi sdn pham: udéng
khong chi vi cong dung ma con vi lifestyle — "Bling l&n dé chill"

Biing
Booster




Content pillar (key selling point)

8 TY
POSTBIOTICS

Insight: Nguai tré hién dai quan
tdm dén suc khde dudng rubt,
nhung ngan men tiéu hda kiéu cd.

Théng diép: Tdng mién dich —tét
cho lan da, ho trg tiéu hda — nhe
bung vdi 8 ty postbiotics moéi ngay.

Trién khai:

e Infographic vé postbiotics dé
hiéu

e Content “1 ngay 1 chai— cd thé
khoe hon thay ro”

e TikTok thirthach 7 ngay dep da

e Gidi quyét cic van dé vé tiéu
hoa

SUA CHUA UONG
CO GAS

Insight: NguaGi tiéu dung tré thich
trai nghiém huaong vi mdi, dac biét
la sdn phadm “nghe la — thir lién”.

Thong diép: Sang khoai, d6c dao —
stfa chua uéng cé gas, thir mot lan
la mé.

Trién khai:
e ASMR uéng “ting ting”
e Reels dap hép san phdm vi mdi
e Review “tudng la nudc ngot ai
dé lai la sifa chua uéng”

GIAlI CUU V| CAY

Insight: Gidi tré mé modn cay (mi
cay, ldu Thai...) nhung sg dau bung,
néng rudt. Hodc can mét loai thic
udng danh riéng cho d6 cay dé
tang kich thich vi giac

Thong diép: “Clu hoa” sau mon
cay — diu bung, mat ru6t.

Trién khai:
e Content pairing v8i mon cay
(trudc — sau)

e Meme vui “Team mé cay — co
clfu vién roil”

e Clip thi thach an cay + giai ciu
bang sdn phdm

MIX RUGU

Insight: Gidi tré thich tu mix dé
uéng tai nha, thich vibe chill — nhe.

Théng diép: Sita chua uéng —
mixer mdi cho dan chill, it con — dé
udéng.

Trién khai:
e Clip hudng dan mix cocktail
dan gian
e Set up ban nhau tai nha
e Reel “Chill cung hdi ban —co
BLING la du”

PHONG CACH

HAN QUOC

Insight: Gen Z yéu thich van hoa
Han — an vat, K-pop, idol...

Théng diép: D6 udng “chuén vibe
Han”, tU vi dén packaging.

Trién khai:
e TikTok trend “idol udng gi —
minh udng nay”
e Gdi y combo an vat Han + san
phadm
e Vlog “1 ngay séng nhu Gen Z
Han Quéc”



Bao bi san pham

Pé xuit stir dung bao bi thiét ké ndi bat “Bling Booster
P> Dé doc, d& nhd véi ngudi tiéu dung Viét
’ Tang tinh hién dai va hdp xu hudng gidi tré
’ Dé trién khai truyén thong, quang cao va hashtag
B> Phu hdp véi cac kénh phan phdi va ban 1&
’ Giup phan khic héa ro rang sdn pham
’ Han ché rao can phap ly va ghi nhan

’ Truyén tai thong diép san pham ro rang han




Tong quan cac kénh marketing

SOCIAL

. Facebook
. Instagram

. Tiktok
. Threads

Khai tao, xay dung
Chdm sdc, tbi uu
Xay dung ndi dung
Quang cao

Live steam

TRADE

MARKETING

1. M3 rong diém ban
2. Standee, deco
3. Sampling

o CTKM diém ban

e Sampling diém bdan ndi bat

e Quang cao OOH, phuadng
tién giao théng

e Setup 1 diém ban (tucng tu
1 clra hang cua TH)

e su kién tai cira hang Bling
booster

TIKTOK SHOP &

SHOPEE

1. Xay dung san

2. Toi uu gian hang

3. Tang lugt ban,
seeding

e Quang cao hién thi

e Tiép thi lién két

e Gia tang doanh s6

e Live stream khung gig vang

1.
2.

WEBSITE

Xay dung website
SEO

Khai tao, xay dung

T6i vu SEO

Cham sdc, toi uu

X4y dung ndi dung, bai viét
h{tu ich

Dang tai san pham

Chinh sach ban hang

SEO cac key lién quan

BOOKING PR

1. Booking PR bao chi
2. Booking KOC/KOC

e Booking s6 lugng ldn

e Booking cac KOL nhd

e Review food

e Chon 1 gudng mat dai dién
cho nhan hang

e Booking bdo chi, truyén
théng ra mat thi trudng



Facebook, Tiktok Instagram, Threads

1. Tao kénh

3. K& hoach cham séc

4. San xuit ndi dung

5. Thiét ké hinh anh

6. Cham soc kénh

7. Quang cao

Facebook, Instagram, TikTok, Threads

Pong bd avatar, anh bia, thong tin, username, bao mat 2 budc

Lich dang 3-4 bai/tuan, gid vang theo tUng nén tang

Viét caption ngan gon, cé CTA, hashtag; kich ban video, cau chuyén thusng hiéu

Pung nhan dién thudng hiéu, tdi uvu hién thi tifng nén tang

Tra l8i comment/inbox, gan link chéo, tuong tac chéo, ghim bai

Chay ads bai best performance, remarketing, t6i uu ngan sach theo muc tiéu

Eﬁ" Bling booster

P 1min

Huong vi tu nhién tu trai cay that @

Cung cbng thuc dep da — giup ban ludn tugi maoi
moi ngay.#BlingBoosterGlobal #BeautyDrink
#FunctionalDrink #HydrateAndShine




E-commerce (Shopee & Tiktok shop)
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2. Cai dat gian hang Logo, banner, md ta, chinh sach — dong bo hinh anh & tone thudng hiéu \ N “ang T0d T2 S
BN

3. Pang san pham Tiéu dé tdi uu, mo ta ro rang, dnh sdn phdm théng nhat véi social

4. Kich hoat ban hang Livestream khung gid vang, seeding danh gid, bat tiép thi lién két

5. Chudng trinh uu dai Ma gidm qia, freeship, combo, flash sale dinh ky

6. CSKH & giir chan Auto chat, xU ly don nhanh, cham soc sau ban

7. Quang cao & phu kénh Shopee Ads, TikTok Ads, ddng b6 ndi dung vdi kénh social & influencer




Website & SEO

Thiét ké tré trung, mau sac tugi sang, theo phong

. Giao dién & UX/UI ( (
L) el / cach Han Quéc, t6i uu mobile-first

, D _— Bling* - T
Trang chu Gigi thiéu San pham Truyén thon Lién hé
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. Xay dung bai viét vé tieu hoa, dé udng giai cay, suc
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Két n6i PMQLBH (phdn mém quan ly ban hang) dé

dong bd kho hang, tdén kho, don hang
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poster

. Tich hdp hé théng
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thong tin gia, danh gia

A delicious, low-calorie beauty drink
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packed with 1200mg of marine collagen
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Cap nhat chinh sdch ban hang, déi trd, van chuyén,
bao mat dir Llieu

and real pomegranate juice.

. Chinh sdch & ho trg
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. Phan phéi & diém bin Hiél\ th7i dar:h sie'\ch \d’ié’m ban offline, dai ly phén
phoi, ban do chi dudng
CTA rd, popup khuyé&n mai, form dang ky nhan tin,

. Toi uu chuyén déi )
v gan Messenger/Zalo




Trade marketing

1. D3y hang vao kénh
phan phéi MT

2. Trung bay & POSM

3. Chay chudng trinh kich
cau tai diém ban

4. Pao tao PG

5. Dong bo théng tin &
trung bay

dua san phadm vao cdc siéu thi va chudi clfa hang tién lgi hang dau tai khu vuc TP.HCM
nhu 7-Eleven, Circle K, B's Mart, GS25, Ministop, Family Mart, VinMart, Coop Smile,
Satrafoods, Bach Hoa Xanh.

Thiét k& quay ké, ta lanh, wobbler, standee néi bat tai diém ban — theo nhan dién thucng

hiéu

Dung thir sdn phdm, combo gidm gid, mua 2 tang 1, minigame tai cfa hang

Hudng dan tu van nhanh, upsell — training ngdn gon kém tai liéu/hinh anh minh hoa

D3am bdo gid, hinh anh, théng diép, chinh sidch ban hang déng bd gilta cac kénh (online —
offline)




Booking review food

Following ' For You

. Muc tiéu Tang nhan dién —tao d6 tin tudng — thic ddy dung thir

. Chon KOLs/KOCs phu Food reviewer, lifestyle content creator, gen Z — follower tap trung TP.HCM (10K-100K
hop nguai)

— Review that, tone chan thuc
— Dang video ngan, story, bai post chup lifestyle
— Cé kéu goi dung th( tai dia diém hodc link Shopee/TikTok Shop

. Booking & dinh dang
noi dung

. Trién khai trdi nghiém

, . GUi san phdm kém brief ni dung, guideline hinh dnh, L&i thoai ggi y
san pham

. Phan phéi lai néi dung Repost lén fanpage, website, social brand; chay quang cao tu ndi dung review

. Uu tién dia diém
check-in

Booking KOL check-in tai cdc quan cé ban sdn phdm / popup / hbi chg tai TP.HCM

JJ AVieii=*"Waiting For Love (ft.

. Po luéng hiéu qua Téng hgp reach — tuong tac — lugt tim kiém — phan hoi tir KOL & follower

f Q =

Home Discover




Chién dich “suyt-x

"XIT = X]" .
L4y cdm xuc ti am thanh:
o "Suyt" — biéu hién khi 8n cay cuc do o
e "XIIII" — b4t n3p chai Bling Booster,
gidi clu ngay tuc thi o
Tao trend viral, gan lién vdi trdi o

nghiém an cay va giai cay.

\.OO,,
111

Tang nhan dién & phu séng thuong
hiéu Bling Booster

Khang dinh Bling Booster la "thuic
udng c6 gas xoa diu d6 cay"

Tao trend dé viral trén mang xa hoi
Két hop branding va ban hang tai
diém ban

Booking 50-100 KOL/creator nho:
video challenge "XIT — X"

Booking KOL mukbang an hang
ngay, tu nhién, khong kich ban
Quang cao viral clip véi hot TikToker
trén Facebook, TikTok, Instagram
Booking PR bao chi trén cac kénh én
Chién dich tuyén dung nhén su cap
cao trén LinkedIn, Facebook Jobs
Booking KOL/KOC nganh Marketing
& F&B danh gid chién dich

Bang tai noi dung trén kénh nai tai
Bling Booster

Offline OOH & Trade Marketing:
billboard, quang cao xe, sampling,
khuyén mai, booth trdi nghiém

Seeding comment tu nhién trén cac
video an cay, trend mi cay

Tao series video reaction, collab
cdng dbéng

Chuadng trinh uu d3ai tai diém ban
(Mua 1 tang 1, gidm gia, qua tang)
Quang cao ngoai trai & xe oto tao su
chu y thi giac

Kéu goi ngudi dung tham gia thd
thach quay video (#XitXiChallenge)



Chién dich Tét 2026

BIG IDEA MUC TIEU HOAT DONG CHINH HOAT BDONG BO TRO

Tan dung cdng dung sdn pham, danh e Tadng trudng doanh thu manh Quang cdo 2 TVC chinh trén moi nén e Combo qua tét
vao 2 key selling point chinh: e Néu bat cdng dung clia san pham tang e Mua 2tang 1
1. 8 TY POSTBIOTICS %n udng ngay tét e TVC an uéng khéng lo d3y dung e Booking PR bdo chi
khéng lo day bung danh cho tép khach hang nir e flash sale trén cac san TMDT san cé
2. Thuc udng gidi rudu danh cho cac e TVC d6 udng gidi rugu danh cho tép
“than con” khach hang nam
Quang cdo manh trén cac nén tang
Tang trudng danh thu manh théng qua mang xa hoi: Facebook, Tiktok
2 key néu trén vao dip cao diém cudi Song song vdi d6 la cac hoat dong trade
nam marketing tai diém ban
e sampling

e Trang tri trung bay



Du chi ngan sach marketing 6/2025-2/2026

1. Ngin sach c6 dinh hang thang

Cham sdéc kénh online (social, e-commerce) 10 trieu/thang 9 thang 90 6/2025 - 2/2026
Xay dung ndi dung (thiét ké/video) 20 triéu/thang 9 thang 180 6/2025 - 2/2026
Quang cao (chay ads) 20 triéu/thang 9 thang 180 6/2025 - 2/2026

2. Ngéan sach cé dinh mét lan

Website Chi phi mét lan 1 lan 40 Thang 6/2025
Khai tao va setup tat cd cac kénh, tai khoan Chi phi mét lan 1 lan 30 Thang 6/2025

3. Ngéin sach chién dich

Chién dich “suyt-xiiii”: ra mat thi trudng Chién dich 3 thang 200 8 -10/2025
Chién dich 2: kich c4u dip Tét 2025-2026 Chién dich 2 thang 150 12/2025 - 2/2026
Sampling + Trade Marketing Toéng ngan sach 9 thang 200 8/2025-2/2026

TONG NGAN SACH




Goi dich vu marketing khdéi dau -
2 thang tu 1/6/2025 dén 1/8/2025

Khdi tao & xay dung mang xa hoi
Website & SEO

Cham séc cac kénh marketing
Quang cao

NGi dung

Xay dung TMDT: Shopee & TikTok Shop

TONG NGAN SACH

Mo ta chi tiét

Thiét lap Facebook, Instagram, TikTok, Threads; avatar, anh bia, cdu hinh ban dau

Thiét k& website mdi, t6i uu téc dd, responsive, chudn SEO cd ban

Quan ly social, dang bai, t6i uu website, cap nhat sdn pham, viét bai SEO, theo doi chi s6
Thiét lap va chay ads trén Facebook, TikTok... tdp trung nhan dién, tdng cac chi sé quan
trona phai co

bd nhan dién riéng cho thi trudng VN, hinh anh, video, source media ban dau

Pang san phdm, viét mo ta, thiét ké anh, tdi uu ndi dung SEO va thiét lap gian hang

Chi phi (trieu VND)

10
40
30
40
30

20

170



thank for watching

COMPANY NEYUL MARKETING SERVICE
FOUNDER NGO XUAN KHANH
BUSINESS PROFESSION MARKETING SERVICE
COMPANY ADDRESS PHU NHUAN HO CHI MINH CITY
PHONE 84 376333536
WEBSITE NEYUL.COM

PLANNER KHANH NHI HANH DUY



